Survey - Riding More with Less 


At the outset, | anticipate that this book will be organized into the following 


chapters: 
I. Introduction X. Drivetrains 
ll. Tools Xl. Hubs 
ll. Frames XIl. Riding in the Elements 
IV. Headsets XIll. Security 
V. Stems & Handlebars XIV.  Singlespeeds & Fixed Gears 
VI. Wheels & Tires XV. Homebuilds & Recumbents 
Vil. Seats & Seatposts XVI. Community Bike Shops 
Vill. Control Cables XVII. Resources & Contact Info 
IX. Brakes XVIII. Index 


Each chapter will provide a concise discussion of the parts, tools and 
mechanical issues involved, as well as those repair solutions most useful 
withing its domain. In the event our survey yields more than one credible 
approach for resolving a given issue, sufficient reasoning will be provided to 
evaluate each. 


The survey can be found online here. Email me at 
RidingMoreWithLess@protonmail.com if you'd like a copy in Open Office or 
MS Word instead. 


Like any other serious repair manual, this project will rely upon photos and 
illustrations to succeed. I'll be able to stage some repair techniques for the 
camera, as | did with each of my own books, but contributions in this area 
are welcome and encouraged. Please email me at 


RidingMoreWithLess@protonmail.com if you'd like to provide images for this 


project. 


This survey is timed to coincide with the slower off-season, though | know 
this might only be true for shops located in the Northern hemisphere. If 
possible, please complete and return or submit by March 31, 2022. (If you 
wish to participate yet this deadline is unworkable, please reply to indicate 
when you will respond, and | will strive to save room for your words.) | hope 
to finish the manuscript in 2022, for 2023 publication. 


1. Does your shop have access to professional bike repair stands and/or 
truing stands? Alternatively, how do you secure bike and wheels such 
that you can work on them? 

At work we use park professional stands. A simple alternative to 
using a repair stand is two lengths of rope hanging from rafters 
or a tree branch. One rope comes down, goes under the saddle 
and back up to the rafter. The other does the same under the 
stem. If % nylon webbing is used it can be mated with toe straps 
to give easy height adjustability. 

2. What sorts of homemade tools do you use in your shop? 
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We have a number of cassette and f.w. tools that are brazed to at 
section of pipe so they can be placed in a vice more readily. 

3. Any especially useful tool modifications? 

4. Does your shop align frames and/or forks? How? 

Only minor dropout adjustments. 

5. Does your shop compress or expand rear triangles on steel frames to 
accommodate different-sized hubs? 

Yes. 

6. Please describe your shop’s policy with regards to repairing and/or 
selling mass market bikes. 

We service all bikes including department store bikes. We do not 

purchase or sell them. 

7. Does your shop offer any frame modifications - welding racks in place, 
etc.? 

No, being that we are in a major biking city there are a number 

of fabricators that we refer people to as needed. 

8. Any experiences to relate with regards to bamboo bikes? 

Seems neat but no. 

9. Does your shop offer any repairs for cracked carbon fiber repair frames 
or components? 

Similar to other frame mods/ repairs, mpls has builders who 
specialize in carbon repair(in some ways it is easier to repair than 
steel). 

10. How does your shop dispose of frames and forks? Do you crush 
rear triangles, etc. to avoid liability concerns? 

Typically only when it is a warranty we are processing from a 

bike manufacturer. 

11. Mainstream shop doctrine advises us against even attempting to 
remove flat spots from rims. Has your shop had any luck with this? 

No. We are more inclined to let it hop if replacement isn’t in the 

budget. 

LZ: Does your shop install tire boots for customers, or otherwise 
repair damaged tires? 

No. Not that we don’t believe they work, more that customers 

have had unrealistic expectations from that level of service. 


13. Does your shop build wheels with used spokes and/or used rims? 
Used rims yes, spokes no. 
14. When building or truing wheels, do you use a spoke compound? 


If so, what? Does the equation change if you are working with used 
spokes and/or used spoke nipples? 
It seems like this varies from one mechanic to another. 
15. Does your shop expend any energy attempting to free seized 
seatposts? If so, what sequence of steps would you recommend? 
Typically we use penetrating oil as a first attempt. Destructive 
removal is a last resort and we charge shop rate by the minute. 
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16. Do you re-use cables? Cable housing? Any special methods for 
organizing either? (| Know many community bike shops do this, and | 
do as well; hoping to quantify for readers how common the practice is.) 
We do not reuse. Electrical conduit is a great way to store cables 
without having to coil them up. 

17. Component manufacturers (Suntour, Shimano, SRAM, etc.) have 
historically produced parts that are not meant to be cross-compatible. 
How much does this complicate life at your shop? Any secret mix-and- 
match combinations that work out, or does friction shifting emerge as 
a default? 

| always advocate to use the thing meant to do the thing you 
want to do, aside from that it’s hard to beat friction! 

18. Campagnolo drivetrain parts are famously rebuildable, but most 
other component manufacturers have taken the opposite approach. 
Has your shop had any success repairing and reusing ‘disposable’ 
drivetrain parts such as Shimano Rapidfire pods, STI levers, Grip Shift 
levers, sealed bottom bracket cartridges, etc.? 

No for the most part. A number of external bearing bottom 
brackets do have the ability to replace the bearings and reuse 
the cups but | can’t recall any specific brands at the moment. 

19. Does your shop work much on electric bikes? If so, are you 
seeing patterns emerge with regards to their maintenance? 

This is really across the board. There are certain limitations on 
what we can even work on based on our insurance provider( no 
high powered or throttled bikes) We see a fair amount of 
problems with internet brands that give no customer support. 
The customer comes to us for help but it’s hit or miss if we can 
get parts. Brick and mortar brands are much better at providing 
support to the bike shop. 

20. Many of us will be familiar with the shortened grips associated 
with certain twist shift levers which tend to slide right off the ends of 
the handlebars, given the time... what’s your go-to solution for this 
perennial problem? 

Hair spray, spray adhesive, locking bar plugs. 

21 With hub overhauls, do you re-use the bearings? 

Typically no but with covid supply shortages we have needed to 
re use in some instances. 

22. Does your shop make a practice of straightening bent axles? If 
so, how and in what circumstances? 

No. Even if we did, the labor cost would likely be prohibitive. 

23. What portion of the bikes your shop sells or donates are 
converted to singlespeed? Do you have a preferred method - using 
horizontal dropouts vs. chain tensioners, etc.? 

Single speed demand is still there but has dropped in the past 
years. The $350 online single speed is one factor in this. 
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Perception of single speeds has also changed as they have 
become mass market. 

24. How does your ship deal with the theft? What steps, if any, do 
you take to identify thieves and keep them away from your shop? 

This is a challenge and | wish | had a perfect solution. Being alert 
and engaged with everyone that walks through the door is the 
best proactive measure that we have found. If 1 catch someone 
in the act | confront them but Do my best to stay calm and 
continue to treat them with respect, that seems to be the best 
way to resolve the confrontation quickly and quietly. 

23: Feedback | received following the publication of How to Rock & 
Roll suggested some bike shops saw its emphasis on reusing parts in 
conflict with the industry’s traditional business model, which relies 
upon novelty for turnover. Does your shop sell used parts? If so, 
please describe your used parts program. 

Yes we do! We have used parts as well as bikes. There are 
around 30 floor slots dedicated to used bikes on our sales floor. 
Our used bikes will start in the $200-$300 and go upt $1500 or 
more. Parts are organized in steel file cabinets as well as display 
shelves for higher end components. 

26. How does your shop learn of product recalls? What action does 
your shop take on them? 

Most of the time recalls/ warranties are taken care of before the 
product has actually made its way into the hands of customers. 
If we have chronic issues with a product or a brand we drop them 
from our lineup. 

27. Describe your shop’s relationship with other shops in your area. 
Is yours the only nearby location selling used bikes, or offering 
community programming? Are your relationships with other local bike 
shops more cooperative or adversarial? 

| like to think that it is fairly cooperative, | have no problem 
referring people to other shops when | know their needs will be better 
met somewhere else. With that being said there are some shops that | 
refer to and others that | don’t mention. When customers come in 
frustrated by another shop | do everything | can to keep from fueling 
the flames. Keeping it positive is always the best course of action. 

28. Bikeshare systems are more and more ubiquitous these days, 
and that’s arguably really a good thing, but not everyone has a credit 
card... Does your shop rent bikes at all? If so, how does that work? 

We do not rent, if we did we would also likely want acc. I’m not 
familiar with the specifics but | believe Nice Ride does have some 
interesting bike share options that are totally free, somewhat 
akin to the old yellow bike program in the twin cities. 

29. Has your local bike share system donated any bikes or parts to 
your shop? How has that worked out? 

No 


30. 


31. 


32, 


33. 
if any. 


34. 


35. 
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Has your shop adopted any policies or practices for evaluating 


requests for assistance or collaboration from other community 
organizations? What is your approach to allocating scarce resources in 
such circumstances? 


As a Co-op we achieve everything with consensus decision 
making. We work with a good amount of organizations that are 
interested in information with regards to our structure. We also 
donate components, labor and other various things to a number 
of organizations depending on their needs. We do have our own 
criteria of who we are willing to partner with, there is an 
application process on our website for people that are looking for 
donations or other support. 

Bike shops in North America have famously struggled to provide 


inclusive environments, with women, people of color, and the LGBTQ+ 
community historically left outside the center. How have shops in 
your area taken steps to address this? What would you like to see 
being done? 


| think we have made a big impact by hiring and committing to 
train people from those communities. A challenge that comes 
along with that is the seasonality of our industry. Many people 
will move on after 2-3 seasons. The culture has and is changing 
but it is a slow process. Be Kind. Make everyone feel welcome in 
your space. 

Does your shop ever barter for goods or services? Do you accept 


local currencies (as opposed to national currencies, e.g., USD) for 
payment? 


Not typically. 
Please describe your organization’s relationship with local police, 


Opinions vary in this area. We do have a working relationship 
with MPD because of our used department. Every used bike that 
we purchase needs to go through the police database for 30 
days. It’s not uncommon for them to follow up on a specific bike 
if there is a similar description or serial number. 

What other technical questions should this survey be asking - 


which repair scenarios most bedevil the mechanics at your shop? 


| always try to impart the difference between repairs and 
maintenance. Maintenance helps minimize the cost and 
frequency of repairs! 

Pump up your tires, lube your chain, clean your bike! If you can 
do those three things at a minimum you are ahead of the curve. 
How have your shop’s operations been affected by the Covid 


pandemic? 


How have we not been affected! Staffing was a challenge, 
getting customers into the store, product availability is 
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undoubtedly the biggest challenge as well as the one we have 
the least control over. 

36. What might community bike shops in the developed world might 
learn from their counterparts on the global South? ... And if the 
question were reversed? 

We all feel the same way when we get on a bike! 

37. For media inquiries, whom might you recommend as effective 
spokespersons or advocates for community bike shops and bike NGOs 
more broadly? I|’d be comfortable discussing individual repair 
techniques, or the writing process, but | lack the background to discuss 
the day-to-day at community bike shops, and I’d much rather defer 
such questions to those who know more. Depending on the inquiry, 
my strategy would be to either provide the name(s) most often 
suggested here, or those most appropriate in terms of the location. 
(The book will also list contact information for all contributors, unless 
otherwise requested.) 

Not sure 

38. Please confirm your name, email address and shop affiliation. 
And for purposes of this book, please indicate if your responses should 
be attributed anonymously. Could this project benefit from including 
any other shops or NGOs in your area? If so, please provide contact 
information. 


Thanks again for taking the time! The survey above represents a starting 
point for this project. | look forward to working with contributors to better 
understand and explore these and related topics. 


